Optimized decisions made simple

Turning Supply Volatility, Demand

Shocks, and Capacity Risks into
Measurable Advantage

When every decision is
guided by insight and
intelligence, risk becomes
an advantage.

At ICRON, we help decision-makers
understand where risks exist, how they
influence performance, and what actions can
convert them into opportunities. That's why
we see risk as a source of insight and growth.

Uncertainty is part of every business
environment. Organizations that plan with
confidence are those that are prepared, not
reactive. Therefore, our solutions are designed
to bring risk awareness and resilience into
every level of decision-making, across all
functions and time horizons.
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The Business Value of Risk Management in Supply Chain Planning

Risk visibility means anticipating, quantifying, and
mitigating uncertainty across supply, demand, and

operations. With this clarity, organizations can act Compare optimistic, most likely, and conservative
timely, adapt quickly, and protect performance. scenarios. Assess the cost and service implications
ICRON enables them to turn visibility into advantage of each choice to maintain balance and

through greater preparedness, adaptability, and consistency.

alignment across their networks.

Adjust your plans instantly as conditions evolve.
ICRON's Decision Intelligence capabilities
Define your organization'’s risk appetite support rapid recalibration and confident
and align decisions with strategic goals. execution.
Plan with both growth and stability in mind.

Ensure all teams share the same understanding

Identify vulnerabilities across sourcing, of risk exposure and objectives. A unified view
production, transportation, and logistics. fosters stronger collaboration and
Detect emerging issues early using accountability throughout the company.

predictive risk signals, simulate outcomes
to prevent costly surprises.
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Achieving Risk-Ready Planning Through Decision Intelligence

At ICRON, we believe effective risk management
begins with clarity on what level of risk an
organization is willing to accept and why. Our
Decision Intelligence framework enables
businesses to fine-tune this risk appetite in line
with their strategic goals and evolving market
realities.

By continuously sensing shifts in demand, supply,
and competition, ICRON's Al-driven Decision
Intelligence platform evaluates possible outcomes
and recommends the most effective responses.
This allows organizations to adapt decisions
dynamically as conditions change—maintaining
business continuity, safeguarding profitability, and
strengthening long-term resilience.

How ICRON Enables o, Strategic Risk Profiling

R|Sk Mana ement in %6;) Integrate your corporate risk
g appetite into planning parameters
Supply Chain Planning so that each forecast, production

plan, and delivery promise reflects
a consistent level of tolerance.

~ p Granular Visibility

R\ Use heatmaps and pegging to identify _
and measure risk exposure across every _'ﬂ?j dentif o o
node in the supply chain. Identify which Jentity new options in every risk
products, customers, or suppliers pose S|tuat|9n, such as .alternate sourcing,
a higher risk and understand the capacity reallocation, or customer

reasons behind this assessment. prioritization.

Opportunity Mapping

Scenario Intelligence Q. Unified Risk Awareness

@ Run “what-if” analyses for different
risk appetites and review the resulting
cost, capacity, and service outcomes.
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Give all departments access to a
shared, data-driven view of operational
uncertainty and an opportunity to
strengthen coordination and trust.
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What's Next: Making Risk Advantage a Daily Practice

Resilience grows through discipline and decision-making environment. Facts support
continuous awareness. As global conditions each decision, every scenario is visible, and
fluctuate, the ability to sense, simulate, and act every opportunity is within reach. That is how
with clarity becomes a decisive strength. ICRON organizations achieve lasting performance,
builds that strength into your daily planning and even in unpredictable markets.
> Monitor Risk Continuously > Prepare for Every Scenario
ICRON provides live risk indicators, Evaluate the impact of every uncertainty and
turning real-time data into actionable plan multiple responses to ensure readiness
insights. for any situation.
> Build a Collaborative > Deliver Performance
Risk Culture with a Purpose
Give every department a shared view of Prioritize stock for high-value SKUs,
operational risks. Cross-functional visibility channels, or regions, based on
turns isolated reactions into unified, customer needs and profitability.

confident responses.

Discover ICRON Risk Management in Action

E-Book: Discover New Opportunities in Risk to Drive Supply Chain Success

Customer Story: Global Pharma Company
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https://www.icrontech.com/resources/e-books/risk-and-opportunity-e-book
https://www.icrontech.com/resources/customer-stories/how-icron-built-resilience-amid-risks-and-complexities-for-a-global-pharmaceutical-leader

