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Optimized decisions made simple

Leading examples of Al-driven tools for supply chain planning

Supply chain leaders must view artificial intelligence as a strategic catalyst for building a decision-driven enterprise.
Al-powered planning tools empower businesses to make swift, informed decisions, driving actionable results and
maximizing resource efficiency. ICRON Customer Centric Supply Chain Planning seamlessly integrates Al across all
aspects of planning, delivering intelligent decision-making and heightened operational performance. Our solutions
address various business challenges by harnessing real-time insights, predictive and prescriptive analytics, and

advanced scenario planning.
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Demand
Planning

Harnessing advanced Al-driven analytics,
this demand planning solution delivers
precise, data-backed forecasts by deeply
analyzing historical patterns and
emerging market trends. It empowers
businesses to anticipate demand
fluctuations, enabling strategic, proactive
decision-making across the supply chain.

Sales and Operations
Planning (S&OP)

Al integrates predictive intelligence

and scenario modeling into the S&OP
process, providing real-time insights
that align supply chain activities with
business objectives. It fosters seamless
collaboration between departments

and ensures cohesive execution across
the organization.
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Inventory Planning
& Optimization

Powered by sophisticated Al

algorithms, this tool balances stock
levels by accurately forecasting demand
and supply shifts. It ensures optimal
inventory distribution, significantly
minimizing stock-outs, excess inventory,
and associated costs.

Capacity
Planning

Leveraging Al, this solution anticipates
future capacity requirements and
dynamically adjusts production plans
to optimize resource utilization. It
helps avoid bottlenecks and
overproduction, ensuring smoother,
more efficient operations.

Production Planning
and Scheduling

Al-enhanced production planning
creates highly efficient schedules
that minimize downtime and flexibly
adapt to real-time demand changes.
This results in reduced lead times,
maximized throughput, and
enhanced operational agility.

Supply Chain Network
Design & Optimization

Prescriptive analytics can simulate
operating costs and delivery performance
across multiple scenarios, thus identifying
areas for improvement in a supply chain
network design. ICRON helps redesign
and optimize a supply chain network
considering cost efficiency, service levels,
growth, resilience, and sustainability.

These tools empower companies to
make data-driven decisions, stay
ahead of demand fluctuations,
disruptions, and capacity constraints,
and consistently optimize for cost
efficiency and customer satisfaction.
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